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“If you think you are too small to make a difference, try 
sleeping with a mosquito”

Dalai Lama



• Scaling impact does not 
require scaling the 
organisation

• Importance of networks, 
co-creation, …

Social innovation and broader Social Impact…



• 6 editions: +- 2,000 projects
• Money prizes and mentoring opportunities (EY, ISEP, bootcamps)
• Visibility, mentoring, networking, internationalization
• Opportunities to establish partnerships with impact investors SIT Alumni network 
• SIT Impact bootcamp & Webinars
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“What is your endgame? 
Scaling Impact …not (necessarily) scaling up  the organisation!

• Questions & Issues

• Organisational model

• The scaling model 

– (up, out, deep)

• Endgame!



Thank you!

l.ferreira@eib.org

http://institute.eib.org


